TURNBULL
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Lean Basics — Leaders

Turnbull Management’s Lean Leaders course is a 2 day overview of the requirements
for effective management of organisational change. Focusing on the cultural skills
necessary to effect organisational improvement, we will equip your leaders with the
confidence and ability to lead the front line.

We understand that the time pressures placed on your leaders are great and that you
need an effective training solution that minimises downtime. The course is aimed at
the pace your senior team will be comfortable with.

Designed specifically for the security industry, this course will allow you to effectively
coach, monitor, act on and prioritise continuous improvements within your department.
The techniques imparted within this course have been proven to provide the world’s
largest security organisations with the cultural requirements for complete business
transformation.

Topics:

* Lean leadership and culture.

* Providing time for improvement — speculation vs. accumulation.
* Just-in-time & wastes.

e Failure modes & effects analysis.

* Leading and managing with data.

* Policy deployment.
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