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Rapid Improvement Event

Turnbull Management’s Rapid Improvement Events are designed to provide security
businesses with immediate substantial improvements in quality, cost, service and
organisational risk. Our facilitators have helped the world’s largest suppliers of security
solutions to reduce annual operating costs totalling £1M.

A Rapid Improvement Event (RIE) is a data-driven continuous improvement team
activity that looks to create an instant return for your business. Turnbull Management
will help you to select the right team for the activity based on a cross functional pool of
resource with the right characteristics for success.

We will work with you to tailor-make a workshop that will suit the exacting deliverables
of your immediate issues and provide valuable tuition to all members of your
improvement team. Turnbull Management will provide basic training in Lean
principals, the cornerstone of all world-class organisations with a continuous
improvement culture.

A RIE will be suitable for organisations looking to:

* Solve a recurring problem. For good.

* Achieve a step-change in efficiency & productivity.

* Improve the robustness of security procedures.

* Avoid additional labour costs due to new legislation/requirements.

* Improve guarding availability and flexibility.

* Improve armoured Cash-in-transit vehicle availability/shorter load & unload
time.

* Reduce labour required for cash processing.

* Reduce errors and internal theft.

* Reduce administration and operating costs.

* Plan for organisational changes.

* Re-engineer a small to medium process.
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